Marknadsforing
— Foretagens sista vildmark

Relationship Breakfast 22 mars

Moderator: Hellen Wohlin

Presentationsmaterialet ar hamtat ur en
rapport som Pointer tagit fram”"ROMI-
Return on Market Investment”

For mer info om rapporten maila till
info@pointer.se
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E& varor Manga varor
Lokal marknad Global marknad
Manga kunder Kundbrist

Har det &ndrat hur vi foljer upp verksamhet?
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KAN VI MATA MARKNADSFORINGENS EFFEKTER?

Marketing ROI

Magic Formula
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GAR DET ATT KOMBINERA
KREATIVA PROCESSER MED MATNING?

Kreativitet Matning

Hittills: Matning snarare av input &n output
Ingen lankning till ekonomiska matt
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VIKTIGT ATT MATA LEDANDE INDIKATORER

Kannedom >> Overvagande> Preferens>,,

Marknadsvillkor Generera efterfragan
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Prognostiserande nyckeltal

Exempel:
*Produktkannedom
*VVarumarkeskannedom
*Preferens
*KOpintention
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Finansiella nyckeltal

Provkop

Nya kunder

Aktiva kunder

Antal nya konsumenter
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erera forsaljning Varumarke
Relation & lojalitet

~_

Finansiella vardedrivare

Kundndjdhet
Kundlojalitet
Aterkop
Livstidsvarde
EVA
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SNYGG PRESENTATION AV NYCKELTAL BETYDER MYCKET!

Acme Corp. Marketing Dashboard

New Distribution Channels

01 2003 Q3 2603 Q1 2004 03 2004 01 2005 13.00
Mew Distribution Channets.
(Actual, O3 2004)

Sales This Quarter/Advertising Quarter 115 12

13

135

9.00 Ratio
Q1 2003 02 2003 01 2004 {3 2004 01 2005 Sales This Quanter/ Advertising Last Quarter
(Actual, 03 2004}
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VILKEN ROLL SPELAR MARKNADSAVDELNINGEN IDAG?

Marketing Services

Levererar tjanster till andra
linjefunktioner. Centraliserade
stordriftsfordelar inom t.ex
-Mediakop

-Byratjanster
-Kampanjproduktion
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Marketing Advisor

En central marketing
funktion som bistar affars
enheter med
-Varumarkesriktlinjer

- Best practice

- Produktutbildning

© Pointer Sweden AB 2005

Growth Driver

VD:s uppdrag att driva
foretagets strategi for tillvaxt.
Ansvarig for koordinering av
nodvandiga resurser

-Varumarkesstrategi

- CRM strateqi

- Innovation

- Resultatansvar/Marketing ROI
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| USA FOKUSERAR MARKNADSCHEFER HART PA ATT LANKA
MARKNADSFUNKTIONENS MAL TILL FORETAGETS

General Issues in Marketing Today

Alignment of organizational and marketing goals 46% | 43% | EI
Linking marketing programs to financial performance 43% | 42% |
Integrated marketing communications 33% | 44% |
Overall marketing accountability 27% | 47% |
Managing brand strategy 29% | 47% |
Maximizing customer profitability 34% | 40% |
Building marketing knowledge in trends/developments 249 | 46% |
Marketing innovsﬂz;:Zéesa;i:/(i)tv)\lnﬁalanced against 5504 | 2% |
Justifying marketing expense enterprise wide 26% | 42% |
Leveraging marketing technology advances ]_4%| 36% |
Extremely important Very Important

Kalla: American Market Association 2003
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| USA MATER MAN ROI PA MARKNADSAKTIVITETER

Vanligaste ROl matten i en studie bland 350 marknad  sdirektorer i USA

72%
67%
62%
40% 36%
27%
Incremental Ratio cost Cost per Changes of Cost of Cost of
sales to revenue sale financial new customer
revenue generated value of customer retention
sales
generated

Kalla: American Market Association 2003
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Tack!
hellen.wohlin@pointer.se
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